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THE UNIVERSITY OF MICHIGAN
REGENTS COMMUNICATION

Action ltem

Subject: FY 2004-2003 Budgets

Action

Requested: Approval of Revenue and Expenditure Operating Budgets for FY 2004-2005

Background and Summary:

The three campuses of the University of Michigan have developed budgets for the 2004-2005 fiscal year. At
this time, we are presenting summary revenue and expenditure budgets for the General Fund, Designated Fund,
Auxiliary Activities Fund, and Expendable Restricted Fund. The budgets of these funds conform to all University

policies.

The General Fund budget is based on recommended state appropriations contained in the Governor’s proposed
budget. If the enacted appropriations differ from these amounts, revised General Fund budgets will be submitted

for approval.

We recommend that the following summary revenue and expenditure budgets be approved effective
July 1, 2004 for the period July 1, 2004 through June 30, 2005.

Revenue Budget: Ann Arbor Dearborn Flint Total
General Fund 1,163,382 81,032 55,962 1,300,376
Designated Fund 101,475 900 1,025 103,400
Auxiliary Activities 2,041,115 2,417 2,650 2,046,182
Expendable Restricted 759,741 10,300 11,190 781,231

Totals 4,065,713 94,650 70,827 4,231,190
Expenditure Budget: Ann Arbor Dearborn Flint Total
General Fund 1,163,382 81,032 55,0962 1,300,376
Designated Fund 101,475 900 1,025 103,400
Auxiliary Activities 2,096,467 2,417 2,650 2,101,534
Expendable Restricted 759,741 10,300 11,190 781,231

Totals 4,121,065 94,650 70,827 4,286,542

Note: Budget amounts are shown in thousands. Detail may not add exactly to totals due to rounding.

Respectfully Submittcd

Tgw %ﬁfx’t

/ﬁg&

Paul N. Courant
Provost and Executive Vice President for
Academic Affairs

July 2004

Robgét P.Kelch 7

Executive Vice President for Medical
Affairs and Chief Executive Officer,
University of Michigan Health System

Timothy P. sno?%v
) ] Sident &

Executive Vice Pre.
Chief Financial Officer

APPROVED BY THE REGENTS ON
JUL T 5 2004
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