
Use and Finance Bi-Annual Reporting Form

Reporting Period:  January 2022 through June 2022
University/College:  University of Michigan - Ann Arbor
Number of Projects to Report:  15

Estimated Impact on Tuition and Fee Rates :   0 1

Project Timeline Project Costs Funding Sources

911,021 Millage

Tuition

Remodeling

Property Acquisition

188,979

Federal

Other (Professional Fees, 
Other Orders)

Equipment/Furnishings

DonationsLandscaping/Roads

Bond Proceeds Additions/New Construction

Other (Logistics, 
Transportation and 
Parking resources)

1,100,000

$

$

$

$

$

$

Completion:

Start Date: Mar-221 Church Street Parking Structure Repairs

This project repairs and replaces the roof membrane, floors, expansion joints, and 
drains. Traffic topping and waterproofing sealants will be installed.

$

$

$

$

$

$

Oct-22

Total: 1,100,000 Total: 1,100,000$$

885,431 Millage

Tuition

Remodeling

Property Acquisition

239,569

Federal

Other (Professional Fees, 
Telecommunications, Other 
Orders)

Equipment/Furnishings

DonationsLandscaping/Roads

Bond Proceeds Additions/New Construction

Other (School of
Music, Theatre and 
Dance resources)

1,125,000

$

$

$

$

$

$

Completion:

Start Date: May-222 Dance Building Studio Enhancements

This project will add theatrical lighting, audio visual equipment and theatrical 
equipment for two studios.

$

$

$

$

$

$

Jan-23

Total: 1,125,000 Total: 1,125,000$$

6,789,610 Millage

Tuition

Remodeling

Property Acquisition

1,010,390

Federal

Other (Professional Fees, 
Other Orders)

Equipment/Furnishings

DonationsLandscaping/Roads

Bond Proceeds Additions/New Construction

Other (Utilities 
resources)

7,800,000

$

$

$

$

$

$

Completion:

Start Date: Jan-223 East University Chiller Plant Chiller Replacement

The East University Chiller Plant located near Weiser Hall is part of a chilled water 
loop that serves several Central Campus buildings. The plant was constructed in 
1991 and we have replaced two of the original steam absorption chillers with 
electric chillers. The remaining two steam absorption chillers are nearing the end 
of their reliable service lives. This equipment will be replaced with electric chillers 
along with related pumps, and substations to maintain required redundancy for 
current cooling loads. Replacement with an electric chiller will result in energy 
savings, reduced operational and maintenance costs, increased reliability, and will 
support the university goal to utilize renewable electricity.

$

$

$

$

$

$

Dec-23

Total: 7,800,000 Total: 7,800,000$$

This amount shall be calculated by dividing the amount of tuition revenue that is annually budgeted for the institution's share of a project's cost by the most recent fiscal year equated student count for the institution. 
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Use and Finance Bi-Annual Reporting Form

Reporting Period:  January 2022 through June 2022
University/College:  University of Michigan - Ann Arbor
Number of Projects to Report:  15

Estimated Impact on Tuition and Fee Rates :   0 1

Project Timeline Project Costs Funding Sources

2,951,815 Millage

Tuition

Remodeling

Property Acquisition

448,185

Federal

Other (Professional Fees, 
Telecommunications, 
Moving)

Equipment/Furnishings

DonationsLandscaping/Roads

Bond Proceeds Additions/New Construction

Other (Reserves) 3,400,000

$

$

$

$

$

$

Completion:

Start Date: May-224 Robben W. and Aldyth Fleming Administration Building Demolition

The Robben W. and Aldyth Fleming Administration Building was built in 1964 and 
named for former University President Robben Fleming. The building is 
approximately 78,000 gross square feet and previously housed central 
administration offices that have been relocated to the newly renovated Alexander 
G. Ruthven Building. With the relocation of the central administration offices and 
due to the significant structural and infrastructure needs in the building, we propose 
to demolish the building. In accordance with the university's naming policy, Robben 
W. and Aldyth Fleming's names will continue to be honored in an appropriate way, 
as approved by the Naming Committee.
In 2008, a study was conducted to evaluate the structural integrity of the exterior 
walls of the Fleming Building and concluded a full replacement or extensive 
renovation of the exterior walls would be required. In April 2014, another study was 
conducted to update the condition of the walls and included a recommendation to 
conduct regular invasive testing of the integrity of the exterior masonry. In the years 
that followed, we removed loose masonry by hand to prevent pieces from falling off 
the building at a cost of nearly $500,000. The study also recommended the 
complete replacement of the exterior walls of the building. In addition to the exterior 
walls, the remainder of the building has significant deferred maintenance. The 
renovation of the structurally sound Ruthven Building allowed for the relocation of 
central administration into better space for collaboration, location, and included 
additional space for dry research and academic testing at a similar cost to updating 
the Fleming Building with its many limitations.The site will be restored to an open 
green space area.

$

$

$

$

$

$

Sep-22

Total: 3,400,000 Total: 3,400,000$$

1,224,571 Millage

Tuition

Remodeling

Property Acquisition

Other (Professional Fees, 
Other Orders)

Equipment/Furnishings

DonationsLandscaping/Roads

Bond Proceeds Additions/New Construction

 Federal

Other (Office of the 
Provost resources  
and Harlan Hatcher 
Graduate Library 
resources)

1,400,000

$

$

$

$

$

$

Completion:

Start Date: Dec-215 Harlan Hatcher Graduate Library Roof Replacement

This project will replace approximately 23,000 square feet of roofing with a new a 
fully adhered ethylene propylene diene monomer roofing system

$

$

$

$

$

$

Sep-22

Total: 1,400,000 Total: 1,400,000$$

This amount shall be calculated by dividing the amount of tuition revenue that is annually budgeted for the institution's share of a project's cost by the most recent fiscal year equated student count for the institution. 
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175,429



Use and Finance Bi-Annual Reporting Form

Reporting Period:  January 2022 through June 2022
University/College:  University of Michigan - Ann Arbor
Number of Projects to Report:  15

Estimated Impact on Tuition and Fee Rates :   0 1

Project Timeline Project Costs Funding Sources

17,125,375 Millage

Tuition

Remodeling

Property Acquisition

2,874,625

Federal

Other (Professional Fees, 
Telecommunications, Other 
Orders)

Equipment/Furnishings

DonationsLandscaping/Roads

Bond Proceeds Additions/New Construction

Other (Reserves) 20,000,000

$

$

$

$

$

$

Completion:

Start Date: Sep-216 Hayward Street Geothermal Facility

The President's Commission on Carbon Neutrality (PCCN) recommends the 
utilization of district geothermal systems for heating and cooling buildings to reduce 
carbon emissions and eventually achieve carbon neutrality.  This project proposes 
to build a geothermal plant on Hayward Street adjacent to the Leinweber Computer 
Science and Information Building to supply its heating and cooling.  Geothermal 
systems are considered renewable because of the earth's constant temperature 
underground.  The Leinweber Building is ideal for this demonstration project 
because there is sufficient land available for the system and we can learn the 
dynamics of a geothermal system in our climate.  The project will include 100 
borings spaced twenty feet apart with underground piping to a depth of 700 feet in 
an area approximately two-thirds the size of a football field.  The system will be an 
enclosed loop meaning there will be no contact with groundwater or soils.  There 
will be a 4,000 square feet heating and cooling auxiliary building located near the 
field.  As we study comprehensive district geothermal systems for North Campus, 
we envision this relatively small system could be interconnected as future systems 
are built.
The geothermal system and the Leinweber Building will be all electric and the first 
large-scale university building that will not rely on natural gas for heating.  
Currently, the university is sourcing 200 million kilowatt hours per year from 
renewable energy. We anticipate the remaining purchased electricity on the Ann 
Arbor Campus will be from renewable energy sources prior to the completion of 
the Leinweber Building resulting in a carbon neutral operation.  Eventually, the 
local grid will be supplied from renewable energy sources as described in more 
detail in the PCCN report.  The system will be located underground allowing the 
existing parking lot to be replaced in the same location.  Although there will be a 
temporary loss of some adjacent parking spaces during construction, there will be 
no permanent impact on parking from this project.

$

$

$

$

$

$

Mar-25

Total: 20,000,000 Total: 20,000,000$$

718,204 Millage

Tuition

Remodeling

Property Acquisition

281,796

Federal

Other (Professional Fees, 
Other Orders)

Equipment/Furnishings

DonationsLandscaping/Roads

Bond Proceeds Additions/New Construction

Other (Student Life 
resources)

1,000,000

$

$

$

$

$

$

Completion:

Start Date: Apr-227 Mosher-Jordan Hall Exterior Repairs

This project will implement high-priority repairs at the west elevation exterior 
walkway of the dining hall. Work includes removal and replacement of exterior 
finishes to restore the drainage cavities, including the Plaza level concrete topping 
slab, cast stone wall panels, and brick veneer.  This project will also remove and 
replace the waterproofing membrane, drainage board, cavity insulation, wall 
flashing and install a bi-level trench drain at each bay.

$

$

$

$

$

$

Sep-22

Total: 1,000,000 Total: 1,000,000$$

This amount shall be calculated by dividing the amount of tuition revenue that is annually budgeted for the institution's share of a project's cost by the most recent fiscal year equated student count for the institution. 
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Use and Finance Bi-Annual Reporting Form

Reporting Period:  January 2022 through June 2022
University/College:  University of Michigan - Ann Arbor
Number of Projects to Report:  15

Estimated Impact on Tuition and Fee Rates :   0 1

Project Timeline Project Costs Funding Sources

Millage

Tuition

Remodeling

Property Acquisition

11,950,000
Federal

Other (Professional Fees, 
Telecommunications, Other 
Orders)

Equipment/Furnishings 4,430,000

DonationsLandscaping/Roads

Bond Proceeds Additions/New Construction 173,620,000

Other (Student Life 
resources)

190,000,000

$

$

$

$

$

$

Completion:

Start Date: May-228 New North Campus Undergraduate Housing

The New North Campus Undergraduate Housing project proposes to demolish the 
apartment buildings included in Northwood III in order to construct three new 
undergraduate residence halls totaling approximately 380,000 gross square feet 
that will provide 1,200 beds. The project will enable future development at the site 
including dining, student wellness support spaces, and a geothermal facility to heat 
and cool the complex. Those projects would be presented to the Board in a future 
action request.

$

$

$

$

$

$

Total: Total: $ 190,000,000$ 190,000,000

Millage

Tuition

Remodeling

Property Acquisition

768,400

Federal

Other (Professional Fees, 
Telecommunications, 
Moving)

Equipment/Furnishings

DonationsLandscaping/Roads

Bond Proceeds Additions/New Construction 8,731,600

Other (Reserves) 9,500,000

$

$

$

$

$

$

Completion:

Start Date: Jun-229 Palmer Field Temporary Recreation Facility

The demolition of the existing Central Campus Recreation Building will begin 
immediately following the Fall Semester 2022 to clear the site for the new facility 
that is projected to open in the spring of 2025. In order to provide Central Campus 
with indoor recreation space during the construction of the new facility, we propose 
to construct a temporary recreation facility on Palmer Field. The facility will contain 
23,000 gross square feet and provide nearly 90% of the most popular workout 
space for students, including strength and cardio equipment and a small indoor 
track. In addition to the services provided to students, faculty and staff at this 
temporary facility, Recreation Sports will continue to provide services at the 
Intramural Sports Building, North Campus Recreation Building, the Coliseum, 
outdoor recreation fields and spaces that are available for use in Intercollegiate 
Athletics Facilities. The temporary facility would be removed following the 
completion of the new Central Campus Recreation Building, and the site restored.

$

$

$

$

$

$

Dec-22

Total: 9,500,000 Total: 9,500,000$$

14,390,626 Millage

Tuition

Remodeling

Property Acquisition

609,374

Federal

Other (Professional Fees, 
Telecommunications, 
Moving)

Equipment/Furnishings

DonationsLandscaping/Roads

Bond Proceeds Additions/New Construction

Other (Reserves) 15,000,000

$

$

$

$

$

$

Completion:

Start Date: May-2210 Presidents Residence Infrastructure Renovation

We propose a project to address essential ADA and accessibility upgrades for the 
public ground floor as well as improving capacity for events to enhance functionality 
of the living space for the private residence space, and updates that support safety 
and security. The upgrades will preserve historical features of the home, including 
the hardwood flooring, library with full wall bookcases, moldings and other 
woodwork throughout the home, and exterior. The house is listed on the National 
and State Registers of Historic Places. 
The ADA and accessibility upgrades to the ground floor public areas include an 
ADA-compliant bathroom, a rebuilt outdoor patio with ramp access from the 
ground-level, new west entrance, new exterior doors and improved connection 
between the sunroom and the patio. 
The project scope includes updating safety and security features with additional 
and updated fire suppression, fire detection and alarm, and security system. 
Additional deferred maintenance includes repair of interior plaster, exterior stucco, 
interior and exterior painting, floor refinishing, gutters, trim, built-in energy efficient 
lighting, infrastructure technology, displays, landscaping, and other maintenance 
that has accumulated over time. We also propose creating an open kitchen and 
dining space on the second floor of the residential living area.

$

$

$

$

$

$

Sep-23

Total: $ 15,000,000$ 15,000,000 Total:

This amount shall be calculated by dividing the amount of tuition revenue that is annually budgeted for the institution's share of a project's cost by the most recent fiscal year equated student count for the institution. 
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Use and Finance Bi-Annual Reporting Form

Reporting Period:  January 2022 through June 2022
University/College:  University of Michigan - Ann Arbor
Number of Projects to Report:  15

Estimated Impact on Tuition and Fee Rates :   0 1

Project Timeline Project Costs Funding Sources

1,027,075 Millage

Tuition

Remodeling

Property Acquisition

266,925

Federal

Other (Professional Fees, 
Other Orders)

Equipment/Furnishings 6,000

DonationsLandscaping/Roads

Bond Proceeds Additions/New Construction

Other (Reserves) 1,300,000

$

$

$

$

$

$

Completion:

Start Date: May-2211 Horace H. Rackham School of Graduate Studies Auditorium Renovation

This project will restore the decorative painting in Rackham Auditorium and lobby 
and replace the carpet in the auditorium and lobby.

$

$

$

$

$

$

Aug-23

Total: 1,300,000 Total: 1,300,000$$

Millage

Tuition

Remodeling

Property Acquisition

1,085,291

Federal

Other (Professional Fees, 
Telecommunications, Other 
Orders)

Equipment/Furnishings 863,000

DonationsLandscaping/Roads

Bond Proceeds Additions/New Construction

Other (University 
Library gifts and 
resources and 
Office of the Provost 
resources)

6,000,000

$

$

$

$

$

$

Completion:

Start Date: Apr-2212 Harold T. and Vivian B. Shapiro Library Third Floor Renovations

Originally constructed in 1957, the Harold T. and Vivian B. Shapiro Library is 
approximately 176,000 gross square feet and provides space for student and 
research library services. A renovation of approximately 31,000 gross square feet 
on the third floor will provide student study spaces that enable collaborative work 
and community space for digital scholarship that includes methods, authoring, 
publishing, curation and preservation.

$

$

$

$

$

$

Mar-23

Total: 6,000,000 Total: 6,000,000$$

1,570,948 Millage

Tuition

Remodeling

Property Acquisition

229,052

Federal

Other (Professional Fees, 
Other Orders)

Equipment/Furnishings

DonationsLandscaping/Roads

Bond Proceeds Additions/New Construction

Other (Logistics, 
Transportation and 
Parking resources)

1,800,000

$

$

$

$

$

$

Completion:

Start Date: Mar-2213 Thayer Street Parking Structure Repairs

This project repairs and replaces structural concrete, expansion joints, vehicle 
barrier ramps and provides supplemental drains and piping. Waterproofing 
and sealants will be installed.

$

$

$

$

$

$

Oct-22

Total: 1,800,000 Total: 1,800,000$$

This amount shall be calculated by dividing the amount of tuition revenue that is annually budgeted for the institution's share of a project's cost by the most recent fiscal year equated student count for the institution. 

Page 5 of 6

1

4,051,709



Use and Finance Bi-Annual Reporting Form

Reporting Period:  January 2022 through June 2022
University/College:  University of Michigan - Ann Arbor
Number of Projects to Report:  15

Estimated Impact on Tuition and Fee Rates :   0 1

Project Timeline Project Costs Funding Sources

948,537 Millage

Tuition

Remodeling

Property Acquisition

207,776

Federal

Other (Professional Fees, 
Other Orders)

Equipment/Furnishings

DonationsLandscaping/Roads

Bond Proceeds Additions/New Construction

Other (General Fund 
resources)

1,156,313

$

$

$

$

$

$

Completion:

Start Date: Sep-2014 Medical Science Unit II Concrete Slab and Chilled Water Pump Replacement

Revised from July 2020 through December 2020 JCOS Report from $1.1 million.

This project will replace a deteriorated concrete slab in the mechanical room and 
two chilled water pumps. All electrical and mechanical equipment in the room will 
be relocated, removed, or re-supported to complete the project. 

$

$

$

$

$

$
Percentage of 
Final Cost Over 
Budget:  5.1%

Mar-21

Total: 1,156,313 Total: 1,156,313$$

1,052,803 Millage

Tuition

Remodeling

Property Acquisition

384,970

Federal

Other (Professional Fees, 
Other Orders)

Equipment/Furnishings

DonationsLandscaping/Roads

Bond Proceeds Additions/New Construction

Other (Medical 
School resources)

1,437,773

$

$

$

$

$

$

Completion:

Start Date: May-1915  Medical Sciences Research Building II Chiller Replacement

Revised from January 2019 through June 2019 JCOS Report from $1.42 million.

This project will demolish the absorption chiller and replace with an electric
centrifugal chiller.

$

$

$

$

$

$
Percentage of Final 
Cost Over Budget:  
1.3%

Nov-19

Total: 1,437,773 Total: 1,437,773$$

This amount shall be calculated by dividing the amount of tuition revenue that is annually budgeted for the institution's share of a project's cost by the most recent fiscal year equated student count for the institution. 
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1




