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THE UNIVERSITY OF MICHIGAN

REGENTS COMMUNICATION
Action Item Approved by the
Regents
June 18, 2015
Subject: FY 2015-2016 Budgets

Action
Requested: Approval of Revenue and Expenditure Operating Budgets for FY 2015-2016

Background and Summary:

The three campuses of the University of Michigan have developed budgets for the 2015-2016 fiscal
year. At this time, we are presenting summary revenue and expenditure budgets for the General
Fund, Designated Fund, Auxiliary Activities, and Expendable Restricted Fund. These budgets
conform to all University policies.

We recommend that the following summary revenue and expenditure budgets be approved effective
July 1, 2015 for the period July 1, 2015 through June 30, 2016.

Revenue Budget: Ann Arbor Dearborn Flint Total
General Fund $ 1,833,749 § 133,158 $ 114,126 $ 2,081,033
Designated Fund 195,081 755 2,193 198,029
Auxiliary Activities 3,867,754 1,990 4,288 3,874,032
Expendable Restricted 1,157,947 20,325 20,800 1,199,072
Totals $ 7,054,530 $ 156,228 $§ 141,407 $ 7,352,165
Expenditure Budget: Ann Arbor Dearborn Flint Total
General Fund $ 1,833,749 § 133,158 $§ 114,126 $ 2,081,033
Designated Fund 195,081 755 2,193 198,029
Auxiliary Activities 3,937,359 1,990 4,288 3,943,637
Expendable Restricted 1,147,647 20,325 20,800 1,188,772
Totals $ 7,113,835 $ 156,228 § 141,407 $ 7,411,470

Note: Budget amounts are shown in thousands. Detail may not add exactly to totals due to rounding.

Respectfully fited,

/»4'.1

SCyfii P. Degarty Martha E. Pollack Marschall S. Runge
xggMi ice President Provost and Executive Vice President Executive Vice President

and Chief Financial Officer Jor Academic Affairs Jor Medical Affairs

June 2015
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All Campuses Summary
Budgeted Revenues and Expenditures by Campus

2015-2016 2014-2015 FYO06-
FY16
Ann Arbor Dearborn Flint Total Ann Arbor Dearborn Flint Total % Chg CGR
Revenues:
General Fund $1,833,748,510 $ 133,157,800 $ 114,125,700 $2,081,032,010 $1,794,910,264 $ 126,512,700 $ 109,485,700 $ 2,030,908,664 2.5% 4.3%
Designated Fund 195,081,000 755,000 2,193,000 198,029,000 172,489,000 905,000 1,806,000 175,200,000 13.0% 5.6%
Auxiliary Activities 3,867,753,507 1,990,000 4,288,000 3,874,031,507 3,593,864,088 1,765,000 5,150,000 3,600,779,088 7.6% 5.5%
Expendable Restricted Fund 1,157,946,711 20,325,000 20,800,000 1,199,071,711 1,054,925,913 20,575,000 22,675,000 1,098,175,913 9.2% 3.3%
Total Revenues $7,054,529,728 $ 156,227,800 $ 141,406,700 $7,352,164,228 $ 6,616,189,265 $ 149,757,700 $ 139,116,700 $ 6,905,063,665 6.5% 4.8%
Expenditures:
General Fund $1,833,748,510 $ 133,157,800 $ 114,125,700 $2,081,032,010 $1,794,910,264 $ 126,512,700 $ 109,485,700 $ 2,030,908,664 2.5% 4.3%
Designated Fund 195,081,000 755,000 2,193,000 198,029,000 172,489,000 905,000 1,806,000 175,200,000 13.0% 5.6%
Auxiliary Activities 3,937,358,943 1,990,000 4,288,000 3,943,636,943 3,638,270,720 1,765,000 5,150,000 3,645,185,720 8.2% 5.9%
Expendable Restricted Fund 1,147,646,711 20,325,000 20,800,000 1,188,771,711 1,054,925,913 20,575,000 22,675,000 1,098,175,913 8.2% 3.2%
Total Expenditures $7,113,835,164 $ 156,227,800 $ 141,406,700 $7,411,469,664 $ 6,660,595,897 $ 149,757,700 $ 139,116,700 $ 6,949,470,297 6.6% 5.0%

Forecast Margin

$ (59,305,435)

$ o

$ o

$  (59,305,435)

$  (44,406,632)

$ -

$ -

$  (44,406,632)

This schedule summarizes the total revenue and expenditure budgets for
the University of Michigan's three campuses. The budgets for each campus
are summarized by current operating funds: General Fund, Designated Fund,
Auxiliary Activities, and Expendable Restricted Fund.

The total revenue budget has increased $447,100,564 or approximately
6.5% over the Fiscal Year 2015 budget. The compound growth rate from Fiscal

Year 2006 is approximately 4.8%. After adjusting for inflation, this

compound growth rate equates to 2.6%.

The total expenditure budget has increased $461,999,367 or approximately
6.6% over the Fiscal Year 2015 budget. The compound growth rate from Fiscal
Year 2006 is approximately 5.0%. After adjusting for inflation, this compound
growth rate equates to 2.8%.



Schedule A
All Campuses

Summary of Budgeted Revenues and Expenditures by Fund

2015-2016
Auxiliary Expendable 2014-2015
General Designated Activities Restricted Total Total $ Change
Revenues:

State Appropriations $ 345,189,700 $ - $ - $ - $ 345,189,700 $ 340,201,100 $ 4,988,600
Student Tuition & Fees 1,507,675,121 - - 1,507,675,121 1,466,145,577 41,529,544
Government Sponsored Programs:

Federal 800,000 - 905,000,000 905,800,000 831,600,000 74,200,000

Non-Federal - - 7,000,000 7,000,000 20,000,000 (13,000,000)
Non-Government Sponsored Programs - - 220,000,000 220,000,000 186,000,000 34,000,000
Indirect Cost Recovery 217,249,289 24,129,000 - 241,378,289 235,324,087 6,054,202
Indirect Cost Recovery Alloc to Gen Oper - - (241,378,289) (241,378,289) (235,324,087) (6,054,202)
Private Gifts - 1,000,000 1,969,975 120,000,000 122,969,975 122,960,689 9,286
Income from Investments:

Endowment and Other Invested Funds - 43,400,000 76,572,365 183,000,000 302,972,365 290,239,570 12,732,795

Other 187,000 15,500,000 4,450,000 20,137,000 887,000 19,250,000
Auxiliary Activities:

UM Health System - - 3,454,129,626 - 3,454,129,626 3,208,408,358 245,721,268

Other Auxiliary Units - - 341,359,541 - 341,359,541 314,170,471 27,189,070
Departmental Activities 9,930,900 114,000,000 1,000,000 124,930,900 124,450,900 480,000

Total Revenues $ 2,081,032,010 $ 198,029,000 $3,874,031,507 $1,199,071,711 $ 7,352,164,228 $ 6,905,063,665 $ 447,100,564

Total Expenditures $ 2,081,032,010 $ 198,029,000 $3,943,636,943 $1,188,771,711 $7,411,469,664 $ 6,949,470,297 $ 461,999,367

Forecast Margin $ - $ - $ (69,605435) $ 10,300,000 $ (59,305435) $ (44,406,632)




Schedule B

General Fund - All Campuses
Summary of Budgeted Revenues and Expenditures

2015-2016 2014-2015
Ann Arbor Dearborn Flint Total Total $ Change
Revenues:
State Appropriations $ 299,430,600 $ 23,995,400 $ 21,763,700 $ 345,189,700 $ 340,201,100 $ 4,988,600
Student Tuition & Fees 1,308,818,621 107,294,500 91,562,000 1,507,675,121 1,466,145,577 41,529,544
Government Sponsored Programs:

Federal 800,000 - - 800,000 600,000 200,000
Indirect Cost Recovery 215,799,289 1,350,000 100,000 217,249,289 215,324,087 1,925,202
Income from Investments - Other - 87,000 100,000 187,000 187,000 -
Departmental Activities 8,900,000 430,900 600,000 9,930,900 8,450,900 1,480,000

Total Revenues $1,833,748,510 $133,157,800 $114,125,700 $2,081,032,010 $2,030,908,664 $ 50,123,346

Total Expenditures $1,833,748,510 $133,157,800 $114,125,700 $2,081,032,010 $2,030,908,664 $ 50,123,346

Forecast Margin

$ -

$ -

$ -

$ -

$ -




Schedule C

Designated Fund - All Campuses

Summary of Budgeted Revenues and Expenditures

2015-2016 2014-2015
Ann Arbor Dearborn Flint Total Total $ Change
Revenues:

Private Gifts 1,000,000 - - 1,000,000 1,000,000 $ -
Income from Investments:

Endowment and Other Invested Funds 43,400,000 - - 43,400,000 40,000,000 3,400,000

Other 15,486,000 5,000 9,000 15,500,000 200,000 15,300,000
Departmental Activities 111,066,000 750,000 2,184,000 114,000,000 114,000,000 -
Indirect Cost 24,129,000 - - 24,129,000 20,000,000 4,129,000

Total Revenues 195,081,000 755,000 2,193,000 198,029,000 175,200,000 $ 22,829,000

Total Expenditures 195,081,000 755,000 2,193,000 198,029,000 175,200,000 $ 22,829,000

Forecast Margin




Schedule D
Auxiliary Activities - All Campuses

Summary of Budgeted Revenues and Expenditures

2015-2016 2014-2015
BUDGETED REVENUES Ann Arbor Dearborn Flint Total Total $ Change
UM Health System:
Hospitals and Health Centers $2,951,709,955 $ - $ - $2,951,709,955 $ 2,706,194,141 $ 245,515,814
Michigan Health Corporation 21,371,414 21,371,414 23,788,827 (2,417,414)
Medical School - Clinical Activity 761,364,185 761,364,185 745,174,114 16,190,071
Executive Vice President for Medical Affairs - Program Support 131,497,409 131,497,409 129,664,838 1,832,571
Subtotal $3,865,942,962 $ - $ - 3,865,942,962 $ 3,604,821,920 $ 261,121,042
Less Recharge Credits (333,270,996) (333,270,996) (318,213,304) (15,057,692)
Total - UM Health System $3,532,671,966 $ - $ - $3,532,671,966 $ 3,286,608,616 $ 246,063,350
Other Auxiliary Units:
Plant Operations $ 130,550,247 $ - $ - 130,550,247 $ 127,210,865 $ 3,339,382
Utilities 182,823,506 182,823,506 186,499,184 (3,675,678)
Information & Technology Services 60,045,798 60,045,798 60,071,441 (25,643)
University Housing 136,211,000 136,211,000 115,946,000 20,265,000
Strategic Procurement 31,906,050 31,906,050 26,642,819 5,263,231
Intercollegiate Athletics 120,947,000 120,947,000 124,253,000 (3,306,000)
Risk Management & Veritas Insurance Co 41,391,814 41,391,814 43,400,414 (2,008,600)
Staff Benefits Rebillings 70,457,500 70,457,500 65,676,000 4,781,500
Health Service 20,955,900 20,955,900 20,242,369 713,531
Parking Operations 27,573,210 27,573,210 26,392,044 1,181,166
Other Publications 10,544,600 10,544,600 11,032,404 (487,804)
League, Union, and Commons 22,930,922 22,930,922 20,756,556 2,174,366
Other Internal Services 93,399,259 2,665,000 5,719,000 101,783,259 83,172,336 18,610,923
Subtotal - Other Auxiliary Units $ 949,736,805 $2,665,000 $5,719,000 $ 958,120,805 $ 911,295,431 $ 46,825,374
Less Recharge Credits (597,636,973) (675,000) (200,000) (598,511,973) (579,508,532) (19,003,441)
Less Student Fee Allocations Budgeted in General Fund (17,018,291) - (1,231,000) (18,249,291) (17,616,428) (632,863)
Total - Other Auxiliary Units $ 335,081,541 $1,990,000 $4,288,000 $ 341,359,541 $ 314,170,471 $ 27,189,070
Grand Total - Revenue $3,867,753,507 $1,990,000 $4,288,000 $3,874,031,507 $ 3,600,779,088 $ 273,252,420




Schedule D - Continued

Auxiliary Activities - All Campuses
Summary of Budgeted Revenues and Expenditures

2015-2016 2014-2015
BUDGETED EXPENDITURES Ann Arbor Dearborn Flint Total Total $ Change
UM Health System:
Hospitals and Health Centers $2,971,871,919 $ - $ - $2,971,871,919 $ 2,722,770,644 249,101,275
Michigan Health Corporation 32,667,331 32,667,331 21,734,132 10,933,199
Medical School - Clinical Activity 802,485,025 802,485,025 771,023,144 31,461,881
Executive Vice President for Medical Affairs - Program Support 131,420,895 131,420,895 132,956,201 (1,535,306)
Subtotal $3,938,445,170 $ - $ - $3,938,445,170 $ 3,648,484,122 289,961,049
Less Rebilling Credits (333,270,996) (333,270,996) (318,213,304) (15,057,692)
Total - UM Health System $3,605,174,174 $ - $ - $3,605,174,174 $ 3,330,270,818 274,903,357
Other Auxiliary Units:
Plant Operations 129,536,463 $ - $ - $ 129,536,463 $ 126,333,813 3,202,650
Utilities 181,789,682 181,789,682 187,860,176 (6,070,494)
Information & Technology Services 64,743,371 64,743,371 64,220,756 522,615
University Housing 136,211,000 136,211,000 115,946,000 20,265,000
Strategic Procurement 31,826,463 31,826,463 26,592,520 5,233,943
Intercollegiate Athletics 120,947,000 120,947,000 126,107,000 (5,160,000)
Risk Management & Veritas Insurance Co 41,391,814 41,391,814 43,400,414 (2,008,600)
Staff Benefits Rebillings 69,238,129 69,238,129 63,555,117 5,683,012
Health Service 20,955,900 20,955,900 20,242,369 713,531
Parking Operations 23,489,300 23,489,300 23,211,570 277,730
Other Publications 10,868,026 10,868,026 11,028,444 (160,418)
League, Union, and Commons 22,930,922 22,930,922 20,756,556 2,174,366
Other Internal Services 92,911,962 2,665,000 5,719,000 101,295,962 82,785,126 18,510,836
Subtotal - Other Auxiliary Units $ 946,840,033 $2,665,000 $5,719,000 $ 955,224,033 $ 912,039,862 43,184,171
Less Rebilling Credits (597,636,973) (675,000) (200,000) (598,511,973) (579,508,532) (19,003,441)
Less Student Fee Allocations Budgeted in General Fund (17,018,291) - (1,231,000) (18,249,291) (17,616,428) (632,863)
Total - Other Auxiliary Units $ 332,184,769 $1,990,000 $4,288,000 $ 338,462,769 $ 314,914,902 23,547,867
Grand Total - Expenditures $3,937,358,943 $1,990,000 $4,288,000 $3,943,636,943 $ 3,645,185,720 298,451,223
Forecast Margin $ (69,605,435 $ - $ - $ (69,605,435 $  (44,406,632) (25,198,803)




Schedule E

Expendable Restricted Funds - All Campuses
Summary of Budgeted Revenues and Expenditures

2015-2016 2014-2015
Ann Arbor Dearborn Flint Total Total $ Change
Revenues:

Government Sponsored Programs:

Federal $ 873,500,000 $ 16,500,000 $ 15,000,000 $ 905,000,000 $ 831,000,000 $ 74,000,000

Non-Federal 3,050,000 2,250,000 1,700,000 7,000,000 20,000,000 (13,000,000)
Non-Government Sponsored Programs 220,000,000 - - 220,000,000 186,000,000 34,000,000
Indirect Cost Recoveries Alloc to General Oper (239,928,289) (1,350,000) (100,000) (241,378,289) (235,324,087) (6,054,202)
Private Gifts 118,125,000 1,500,000 375,000 120,000,000 120,000,000 -
Income from Investments:

Endowment and Other Invested Funds 177,800,000 1,400,000 3,800,000 183,000,000 174,000,000 9,000,000

Other 4,400,000 25,000 25,000 4,450,000 500,000 3,950,000
Departmental Activities 1,000,000 - - 1,000,000 2,000,000 (1,000,000)

Total Revenues $1,157,946,711 $ 20,325,000 $ 20,800,000 $1,199,071,711 $1,098,175,913 $ 100,895,798

Total Expenditures $1,147,646,711 $ 20,325,000 $ 20,800,000 $1,188,771,711 $1,098,175,913 $ 100,895,798

Forecast Margin $ 10,300,000 $ - $ - $ 10,300,000 $ -
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Schedule A

Ann Arbor Campus

Summary of Budgeted Revenues and Expenditures by Fund

Revenues:
State Appropriations
Student Tuition & Fees
Government Sponsored Programs:
Federal
Non-Federal
Non-Government Sponsored Programs
Indirect Cost Recovery
Indirect Cost Recovery Alloc to Gen Oper
Private Gifts
Income from Investments:
Endowment and Other Invested Funds
Other
Auxiliary Activities:
UM Health System
Other Auxiliary Units
Departmental Activities

Total Revenues
Total Expenditures

Forecast Margin

2015-2016
Auxiliary Expendable 2014-2015
General Designated Activities Restricted Total Total $ Change
$ 299,430,600 $ - $ - $ - $ 299,430,600 $ 295,174,100 $ 4,256,500
1,308,818,621 - - 1,308,818,621 1,277,842,077 30,976,544
800,000 - 873,500,000 874,300,000 797,100,000 77,200,000
- - 3,050,000 3,050,000 16,550,000 (13,500,000)
- - 220,000,000 220,000,000 186,000,000 34,000,000
215,799,289 24,129,000 - 239,928,289 233,874,087 6,054,202
- - (239,928,289) (239,928,289) (233,874,087) (6,054,202)
- 1,000,000 1,969,975 118,125,000 121,094,975 121,110,689 (15,714)
- 43,400,000 76,572,365 177,800,000 297,772,365 285,389,570 12,382,795
- 15,486,000 4,400,000 19,886,000 639,000 19,247,000
- - 3,454,129,626 - 3,454,129,626 3,208,408,358 245,721,268
- - 335,081,541 - 335,081,541 307,255,471 27,826,070
8,900,000 111,066,000 1,000,000 120,966,000 120,720,000 246,000
$ 1,833,748,510 $195,081,000 $3,867,753,507 $1,157,946,711 $7,054,529,728 $ 6,616,189,265 $ 438,340,464
$1,833,748,510 $195,081,000 $3,937,358,943 $1,147,646,711 $7,113,835,164 $ 6,660,595,897 $ 453,239,267
$ - $ - $ (69,605,435 $ 10,300,000 $ (59,305435) $ (44,406,632)

Total UM Health System revenue as shown on Schedule D:

UM Health System Auxiliary Activities
Endowment and Other Invested Funds
Private Gifts

Total UM Health System Revenue

$ 3,454,129,626
76,572,365
1,969,975

$  3,208,408,358
76,239,570
1,960,689



Schedule B

General Fund - Ann Arbor
Summary of Budgeted Revenues and Expenditures

% of % of
2015-2016 Total 2014-2015 Total $ Change
Revenues:
State Appropriations $ 299,430,600 16.3% $ 295,174,100 16.4% $ 4,256,500
Student Tuition & Fees 1,308,818,621 71.4% 1,277,842,077 71.3% 30,976,544
Government Sponsored Programs:

Federal 800,000 0.0% 600,000 0.0% 200,000
Indirect Cost Recovery 215,799,289 11.8% 213,874,087 11.9% 1,925,202
Income from Investments - Other - - -
Departmental Activities 8,900,000 0.5% 7,420,000 0.4% 1,480,000

Total Revenues $1,833,748,510 100.0% $1,794,910,264 100.0% $ 38,838,246

Total Expenditures $1,833,748,510 $1,794,910,264 $ 38,838,246

Forecast Margin

$ -

$ -




Schedule C
Designated Fund - Ann Arbor

Summary of Budgeted Revenues and Expenditures

% of % of
2015-2016 Total 2014-2015 Total $ Change
Revenues:

Private Gifts $ 1,000,000 0.5% 1,000,000 0.6% $ -
Income from Investments:

Endowment and Other Invested Funds 43,400,000 22.2% 40,000,000 23.2% 3,400,000

Other 15,486,000 7.9% 189,000 0.1% 15,297,000
Departmental Activities 111,066,000 57.0% 111,300,000 64.5% (234,000)
Indirect Cost 24,129,000 12.4% 20,000,000 11.6% 4,129,000

Total Revenues $ 195,081,000 100.0% 172,489,000 100.0% $ 22,592,000

Total Expenditures $ 195,081,000 172,489,000 $ 22,592,000

Forecast Margin

%




Schedule D

Auxiliary Activities - Ann Arbor

Summary of Budgeted Revenues and Expenditures

2015-2016

2014-2015

Revenues

Expenditures

Forecast Margin

Revenues

Expenditures

Forecast Margin

UM Health System:
Hospitals and Health Centers
Michigan Health Corporation
Medical School - Clinical Activity
Executive Vice President for Medical Affairs
Subtotal
Less Rebilling Credits
Total - UM Health System

Other Auxiliary Units:
Plant Operations
Utilities
Information & Technology Services
University Housing
Strategic Procurement
Intercollegiate Athletics
Risk Management and Veritas Insurance Co
Staff Benefits Rebillings
Health Service
Parking Operations
Other Publications & Communications
League, Union, and Commons
Transportation Services
University Press
Dental Faculty Associates and Other Dental
Student Publications
Architecture, Engineering, & Construction
Other Internal Services
Subtotal - Other Auxiliary Units
Less Rebilling Credits
Less Allocated Student Fees in Gen Fund
Total - Other Auxiliary Units

Grand Total - Auxiliary Activities

$2,951,709,955
21,371,414
761,364,185
131,497,409

$2,971,871,919
32,667,331
802,485,025
131,420,895

$ (20,161,964)
(11,295,917)
(41,120,841)

76,514

$2,706,194,141
23,788,827
745,174,114
129,664,838

$2,722,770,644
21,734,132
771,023,144
132,956,201

$ (16,576,503)
2,054,695
(25,849,030)
(3,291,363)

$3,865,942,962
(333,270,996)

$3,938,445,170
(333,270,996)

$ (72,502,208)

$ 3,604,821,920
(318,213,304)

$3,648,484,122
(318,213,304)

$ (43,662,201)

$3,532,671,966

$3,605,174,174

$ (72,502,208)

$ 3,286,608,616

$3,330,270,818

$ (43,662,201)

$ 130,550,247 $ 129,536,463 $ 1,013,783 $ 127,210,865 $ 126,333,813 $ 877,052
182,823,506 181,789,682 1,033,824 186,499,184 187,860,176 (1,360,992)
60,045,798 64,743,371 (4,697,573) 60,071,441 64,220,756 (4,149,315)
136,211,000 136,211,000 - 115,946,000 115,946,000 -
31,906,050 31,826,463 79,587 26,642,819 26,592,520 50,299
120,947,000 120,947,000 - 124,253,000 126,107,000 (1,854,000)
41,391,814 41,391,814 - 43,400,414 43,400,414 -
70,457,500 69,238,129 1,219,371 65,676,000 63,555,117 2,120,883
20,955,900 20,955,900 0 20,242,369 20,242,369 -
27,573,210 23,489,300 4,083,909 26,392,044 23,211,570 3,180,474
10,544,600 10,868,026 (323,426) 11,032,404 11,028,444 3,960
22,930,922 22,930,922 - 20,756,556 20,756,556 -
22,017,854 21,976,782 41,073 19,489,195 19,488,823 372

7,486,675 7,583,439 (96,764) 5,966,174 5,619,854 346,321
1,339,281 1,307,710 31,571 1,361,847 1,417,534 (55,687)
16,886,697 16,956,205 (69,507) 16,886,697 16,880,150 6,548
45,668,751 45,087,827 580,924 31,235,422 31,145,766 89,656

$ 949,736,805 $ 946,840,033 $ 2,896,773 $ 903,062,431 $ 903,806,862 $  (744,431)
(597,636,973) (597,636,973) - (578,808,532) (578,808,532) -
(17,018,291) (17,018,291) - (16,998,428) (16,998,428) -

$ 335,081,541 $ 332,184,769 $ 2,896,773 $ 307,255,471 $ 307,999,902 $  (744,431)

$3,867,753,507

$3,937,358,943

$ (69,605,435)

$ 3,593,864,088

$3,638,270,720

$ (44,406,632)




Schedule D-1

Auxiliary Activities - Ann Arbor
Auxiliary Activities Margin Reconciliation to Unit Operating Budgets

2015-2016 Add back / (Subtract) Reconciling Items 2015-2016 2015-2016
to Units' Approved Budget
| ScheduleD | | Investment | [ UnitBudget | | Regents Item |
Forecast Margin Income/Expenses Equity Transfers Margin Margin*
UM Health System:
Hospitals and Health Centers $ (20,161,964) $ (6,111,169) $ 142,359,925 $ 116,086,792 $ 116,086,792
Michigan Health Corporation (11,295,917) (2,996,414) 5,450,000 (8,842,331)
Medical School - Clinical Activity (41,120,841) (20,155,964) (146,439,925) (207,716,730)
Executive Vice President for Medical Affairs 76,514 (1,661,354) (1,370,000) (2,954,840)
Total - UM Health System $ (72,502,208) $ (30,924,901) $ - $(103,427,109)

Other Auxiliary Units:

Plant Operations $ 1,013,783 $ 1,013,783
Utilities 1,033,824 1,033,824
Information & Technology Services (4,697,573) (4,697,573)
University Housing - -
Strategic Procurement 79,587 79,587

Intercollegiate Athletics - -
Risk Management and Veritas Insurance Co - -

Staff Benefits Rebillings 1,219,371 1,219,371
Health Service 0 0
Parking Operations 4,083,909 4,083,909
Other Publications and Communications (323,426) (323,426)
League, Union, and Commons - -
Transportation Services 41,073 41,073
University Press - -
Dental Faculty Associates and Other Dental (96,764) (96,764)
Student Publications 31,571 31,571
Architecture, Engineering, & Construction (69,507) (69,507)
Other Internal Services 580,924 580,924

Subtotal - Other Auxiliary Units $ 2,896,773 $ - $ - $ 2,896,773

TOTAL $ (69,605,435 % (30,924,901) $ - $(100,530,336)

*Hospitals and Health Centers receive additional regental approval as noted in the "Regents Item Margin" column. This reconciling item is due to the
treatment of investment earnings, gifts and equity transfers (support for academic programs and clinical initiatives) as non-operating items.



Schedule E

Expendable Restricted Fund - Ann Arbor
Summary of Budgeted Revenues and Expenditures

% of % of
2015-2016 Total 2014-2015 Total $ Change
Revenues:

Government Sponsored Programs:

Federal $ 873,500,000 75.3% $ 796,500,000 75.6% $ 77,000,000

Non-Federal 3,050,000 0.3% 16,550,000 1.6% (13,500,000)
Non-Government Sponsored Programs 220,000,000 19.0% 186,000,000 17.6% 34,000,000
Indirect Cost Recoveries Alloc to General Oper (239,928,289) -20.7% (233,874,087) -22.2% (6,054,202)
Private Gifts 118,125,000 10.2% 118,150,000 11.2% (25,000)
Income from Investments:

Endowment & Other Invested Funds 177,800,000 15.4% 169,150,000 16.0% 8,650,000

Other 4,400,000 0.4% 450,000 0.0% 3,950,000
Departmental Activities 1,000,000 0.1% 2,000,000 0.2% (1,000,000)

Total Revenues $ 1,157,946,711 100.0% $1,054,925,913 100.0% $ 103,020,798

Expenditures $ 1,147,646,711 $1,054,925,913 $ 103,020,798

Forecast Margin $ 10,300,000 $ -
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A. Alfred Taubman College of Architecture & Urban Planning

University of Michigan - Ann Arbor

General Fund Budget - Fiscal Year 2015-16

Fiscal Year 2014-15 Budget $ 18,467,519
Change in instructional activity revenue 1,930,961 (1)
Faculty support 173,149
Other changes (45,306) (2)
Fiscal Year 2015-16 Budget $ 20,526,323

N
General Fund Budget ($ in millions)

$25

$20

$15 — H H H

$10 | — H H H H H H H

5 | —~ o H o+

$0

07 08 09 10 1 12 13 14 15 16

Notes: Ten Year History

$ Change $ 2,058,804
% Change 11.1%

Average Annualized
3 Year % Change 10.1% (3)

Notes: 2015-16 Funding
1. Represents the change in projected revenues from applications for admission to the unit and
from tuition and registration fees of students net of the change in central financial aid assessments.

2. Represents the net change in projected revenues from the recovered indirect costs on externally
sponsored grants and contracts, assessed operating costs of facilities occupied by the unit and
tax assessments.

3. This figure represents the average annualized change net of the effects of any budgetary transfers.

a. Budget reductions (rounded) - FY10 1.0% ($120K), FY11 1.0% ($140K), FY12 1.5% ($215K) and FY13 0.75% ($110K).
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Penny W. Stamps School of Art & Design

University of Michigan - Ann Arbor

General Fund Budget - Fiscal Year 2015-16

Fiscal Year 2014-15 Budget $ 11,778,047
Change in instructional activity revenue (144,234) (1)
Faculty support 339,044
Other changes 64,964 (2)
Fiscal Year 2015-16 Budget $ 12,037,821
4 N\
General Fund Budget ($ in millions)
$14
$12 ——
$10 ——  H H H
8 — H H H H H H H
$H 1 = 1
$4 — — — — - T — - — H
$2 — — — — T — — - — H
$0
07 08 09 10 1 12 13 14 15 16

Notes: Ten Year History

$ Change $ 259,774
% Change 2.2%

Average Annualized
3 Year % Change 4.1% (3)

Notes: 2015-16 Funding

1.

Represents the change in projected revenues from applications for admission to the unit and
from tuition and registration fees of students net of the change in central financial aid assessments.

. Represents the net change in assessed operating costs of facilities occupied by the unit,

tax assessments, and General Fund Supplement not shown separately.

. This figure represents the average annualized change net of the effects of any budgetary transfers.

a. Budget reductions (rounded) - FY10 1.0% ($90K), FY11 1.0% ($90K), FY12 1.5% ($140K) and FY13 0.75% ($70K).

b. In FY09 $1.0M of operations support was transferred from Academic Program Support.
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Stephen M.

Ross School of Business

University of Michigan - Ann Arbor

General Fund Budget - Fiscal Year 2015-16

Fiscal Year 2014-15 Budget $ 96,751,609

Change in instructional activity revenue 3,229,609 (1)

Other changes (1,984,391) (2)
Fiscal Year 2015-16 Budget $ 97,996,827

General Fund Budget ($ in millions)

$100 —

$80 - H o+

0ot H H H H H H H H -

$0H H H H H H H H H H H

R B B mm N N R m Wt

$0

07 08 09 10 1" 12 13 14 15 16

Notes: Ten Year History

$ Change $ 1,245,218
% Change 1.3%

Average Annualized
3 Year % Change 5.7% (3)

Notes: 2015-16 Funding
1. Represents the change in projected revenues from applications for admission to the unit and
from tuition and registration fees of students net of the change in central financial aid assessments.

2. Represents the net change in projected revenues from the recovered indirect costs on externally
sponsored grants and contracts, assessed operating costs of facilities occupied by the unit,
tax assessments, and General Fund Supplement not shown separately.

3. This figure represents the average annualized change net of the effects of any budgetary transfers.

a. Budget reductions (rounded) - FY10 1.0% ($700K), FY11 1.0% ($700K), FY12 1.5% ($1.1M) and FY13 0.75% ($580K).
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School of Dentistry

University of Michigan - Ann Arbor

General Fund Budget - Fiscal Year 2015-16

Fiscal Year 2014-15 Budget $ 31,247,292 $ Change $ 556,336
Change in instructional activity revenue 992,296 (1) % Change 1.8%
Faculty support 62,458
Financial Aid initiatives 200,000 Average Annualized
Other changes (698,418) (2) 3 Year % Change 0.2% (3)
Fiscal Year 2015-16 Budget $ 31,803,628
f General Fund Budget ($ in millions) h Notes: 2015-16 Funding
$35 1. Represents the change in projected revenues from applications for admission to the unit and
- from tuition and registration fees of students net of the change in central financial aid assessments.
$30 - V) ] ] ] I 2. Represents the net change in projected revenues from the recovered indirect costs on externally
777 7 sponsored grants and contracts, assessed operating costs of facilities occupied by the unit,
21 M M U N tax assessments, and General Fund Supplement not shown separately.
$20 H — — — — — - — — — H 3. This figure represents the average annualized change net of the effects of any budgetary transfers.
$15 — — — — — — 5
$10 — — — — — — M
$5 — — — — — — M
$0
07 08 09 10 1" 12 13 14 15 16
- J

Notes: Ten Year History
a. Budget reductions (rounded) - FY10 1.0% ($280K), FY11 1.0% ($295K), FY12 1.5% ($450K) and FY13 0.75% ($225K).



Sl

School of Education

University of Michigan - Ann Arbor

General Fund Budget - Fiscal Year 2015-16

Fiscal Year 2014-15 Budget $ 18,289,538 $ Change $ (165,845)

Change in instructional activity revenue (410,620) (1) % Change -0.9%

Change in research activity revenue (368,599) (2)

Faculty support 353,219 Average Annualized

Other changes 260,155 (3) 3 Year % Change 2.7% (4)
Fiscal Year 2015-16 Budget $ 18,123,693

General Fund Budget ($ in millions) Notes: 2015-16 Funding
$20 1. Represents the change in projected revenues from applications for admission to the unit and

from tuition and registration fees of students net of the change in central financial aid assessments.
$16 — | || || || - || | 2. Represents the change in projected revenues from the recovered indirect costs of externally
777 sponsored grants and contracts.
3. Represents the net change in assessed operating costs of facilities occupied by the unit,
2 = U MU U tax assessments, and General Fund Supplement not shown separately.
4. This figure represents the average annualized change net of the effects of any budgetary transfers.
$8 1 — — — — — — — — — H
$4 — — — — — — — — — H
$0

07 08 09 10 1 12 13 14 15 16

Notes: Ten Year History
a. Budget reductions (rounded) - FY10 1.0% ($160K), FY11 1.0% ($165K), FY12 1.5% ($260K) and FY13 0.75% ($130K).
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General Fund Budget - Fiscal Year 2015-16

College of Engineering

University of Michigan - Ann Arbor

Fiscal Year 2014-15 Budget
Change in instructional activity revenue
Change in research activity revenue
Faculty support
Other changes

Fiscal Year 2015-16 Budget

$ 180,288,445 $ Change $ 5,726,816
8,526,822 (1) % Change 3.2%
1,569,382 (2)

260,205 Average Annualized
(4,629,593) (3) 3 Year % Change 3.9% (4)

$186,015,261

General Fund Budget ($ in millions)

$200

$160 ——

$120 — A~ +—

01 - H H H H H

soH H H H H H FH

$0
07 08 09 10 1" 12 13

Notes: Ten Year History

Notes: 2015-16 Funding

1.

Represents the change in projected revenues from applications for admission to the unit and
from tuition and registration fees of students net of the change in central financial aid assessments.

. Represents the change in projected revenues from the recovered indirect costs of externally

sponsored grants and contracts.

. Represents the net change in assessed operating costs of facilities occupied by the unit,

tax assessments, and General Fund Supplement not shown separately.

. This figure represents the average annualized change net of the effects of any budgetary transfers.

a. Budget reductions (rounded) - FY10 1.0% ($1.3M), FY11 1.0% ($1.3M), FY12 1.5% ($2.3M) and FY13 0.75% ($1.2M).
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General Fund Budget - Fiscal Year 2015-16

Fiscal Year 2014-15 Budget
Change in instructional activity revenue
Change in research activity revenue
Faculty support
Other changes

Fiscal Year 2015-16 Budget

School of Information

University of Michigan - Ann Arbor

$ 19,474,858 $ Change $ (1,620,015)
(1,332,090) (1) % Change -8.3%
122,856 (2)
216,040 Average Annualized
(626,821) (3) 3 Year % Change 5.8% (4)
$ 17,854,843

General Fund Budget ($ in millions)

h Notes: 2015-16 Funding
1. Represents the change in projected revenues from applications for admission to the unit and

$20

$16

$12 —— —

5 | — - -

from tuition and registration fees of students net of the change in central financial aid assessments.

2. Represents the change in projected revenues from the recovered indirect costs of externally
sponsored grants and contracts.

3. Represents the net change in assessed operating costs of facilities occupied by the unit,
tax assessments, and General Fund Supplement not shown separately.

4. This figure represents the average annualized change net of the effects of any budgetary transfers.

$0
07 08 09 10 1 12

Notes: Ten Year History

a. Budget reductions (rounded) - FY10 1.0% ($110K), FY11 1.0% ($120K), FY12 1.5% ($200K) and FY13 0.75% ($105K).

b. In FY15, a new undergraduate degree program was launched. Students transfer from LS&A in their junior year.
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General Fund Budget - Fiscal Year 2015-16

School of Kinesiology

University of Michigan - Ann Arbor

Fiscal Year 2014-15 Budget $ 13,142,883 $ Change $ 1,937,938

Change in instructional activity revenue 1,789,177 (1) % Change 14.7%

Change in research activity revenue 173,674 (2)

Faculty support 196,585 Average Annualized

Other changes (221,498) (3) 3 Year % Change 8.6% (4)
Fiscal Year 2015-16 Budget $ 15,080,821

Notes: 2015-16 Funding

1. Represents the change in projected revenues from applications for admission to the unit and

7 from tuition and registration fees of students net of the change in central financial aid assessments.

2. Represents the change in projected revenues from the recovered indirect costs of externally
H sponsored grants and contracts.

3. Represents the net change in assessed operating costs of facilities occupied by the unit,
tax assessments, and General Fund Supplement not shown separately.

4. This figure represents the average annualized change net of the effects of any budgetary transfers.

$16 General Fund Budget ($ in millions)
$12 N 71 7] |
$8 ——_—______ 00 B0 0|
el LA
$0

07 08 09 10 1 12 13 14 15 16

Notes: Ten Year History

a. Budget reductions (rounded) - FY10 1.0% ($100K), FY11 1.0% ($95K), FY12 1.5% ($150K) and FY13 0.75% ($85K).
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Law School

University of Michigan - Ann Arbor

General Fund Budget - Fiscal Year 2015-16

Fiscal Year 2014-15 Budget $ 41,158,637 $ Change $ 831,287
Change in instructional activity revenue (677,152) (1) % Change 2.0%
Financial Aid initiatives 1,000,000
Other changes 508,439 (2) Average Annualized
Fiscal Year 2015-16 Budget $ 41,989,924 3 Year % Change -2.8% (3)
f General Fund Budget ($ in millions) b Notes: 2015-16 Funding
$50 1. Represents the change in projected revenues from applications for admission to the unit and
from tuition and registration fees of students net of the change in central financial aid assessments.
$40 — 7] 7] | - ___—___ 2. Represents the net change in assessed operating costs of facilities occupied by the unit,
77 tax assessments, and General Fund Supplement not shown separately.
s30 H || || || || | || || || L] | 3. This figure represents the average annualized change net of the effects of any budgetary transfers.
$20 — — — — — — — — — H
$10 — — — — — — — — — §
$0
07 08 09 10 11 12 13 14 15 16
- J

Notes: Ten Year History
a. Budget reductions (rounded) - FY10 1.0% ($410K), FY11 1.0% ($420K), FY12 1.5% ($630K), and FY13 0.75% ($325K).
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College of Literature, Science and the Arts

University of Michigan - Ann Arbor

General Fund Budget - Fiscal Year 2015-16

Fiscal Year 2014-15 Budget $ 366,009,668 $ Change $ 25,731
Transfers 802,806 (1) % Change 0.0%
Adjusted Fiscal Year 2014-15 Budget 366,812,474

Change in instructional activity revenue 1,248,872 (2) Average Annualized
Change in research activity revenue (253,000) (3) 3 Year % Change 2.5% (5)
Faculty support 709,338
Other changes (1,679,479) (4)

Fiscal Year 2015-16 Budget $ 366,838,205

General Fund Budget ($ in millions) Notes: 2015-16 Funding
$400 1. Transfers from Academic Program Support for programmatic initiatives and to Division of Public Safety
- & Security for Kelsey Museum security.
$350 — - H
— 2. Represents the change in projected revenues from applications for admission to the unit and
$300 —— A —  — 4+ H from tuition and registration fees of students net of the change in central financial aid assessments.
$250 H77— - - - - - - - - L 3. Represents the change in projected revenues from the recovered indirect costs of externally
sponsored grants and contracts.
$20 0 M — — H— o — =
4. Represents the net change in assessed operating costs of facilities occupied by the unit,

$150 - - - - - - - - - L tax assessments, and General Fund Supplement not shown separately.
$100 H | L | | | L | || | | | L 5. This figure represents the average annualized change net of the effects of any budgetary transfers.

50 - = = o = 1 — -

$0

07 08 09 10 1" 12 13 14 15 16

A\ J

Notes: Ten Year History
a. Budget reductions (rounded) - FY10 1.0% ($2.9M), FY11 1.0% ($3.0M), FY12 1.5% ($4.6M) and FY13 0.75% ($2.4M).

b. In FY08 the Biophysics Research Division ($1.1M) was transferred to LS&A.

c. In FY08 and FY09 undergraduate students began transferring in their junior year from LS&A to a new public policy undergraduate program
in the Gerald R. Ford School of Public Policy.

d. In FY11 the Center for Statistical Consultation and Research (CSCAR) was transferred to Vice President for Research - Support Units,
and the Global Intercultural Experience for Undergraduates (GIEU) was transferred from Academic Support Units.

e. In FY15 undergraduate students began transferring in their junior year from LS&A to a new information undergraduate program
in the School of Information.
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Medical School

University of Michigan - Ann Arbor

General Fund Budget - Fiscal Year 2015-16

Fiscal Year 2014-15 Budget $ 71,282,980 $ Change $ 4,032,496
Change in instructional activity revenue 2,311,854 (1) % Change 5.7%
Change in research activity revenue 722,902 (2)
Faculty support 200,000 Average Annualized
Other changes 797,740 (3) 3 Year % Change -2.8% (4)
Fiscal Year 2015-16 Budget $ 75,315,476
f General Fund Budget ($ in millions) h Notes: 2015-16 Funding
$100 1. Represents the change in projected revenues from applications for admission to the unit and
from tuition and registration fees of students net of the change in central financial aid assessments.
$80 +—= 7 — ] 2. Represents the change in projected revenues from the recovered indirect costs of externally
771 @ sponsored grants and contracts.
$60 1 - - - - - - - - - L 3. Represents the net change in assessed operating costs of facilities occupied by the unit,
tax assessments, and General Fund Supplement not shown separately.
$40 H || || || || || || || || || | 4. This figure represents the average annualized change net of the effects of any budgetary transfers.
20+ H —H —H H H — M — -
$0
07 08 09 10 1" 12 13 14 15 16
- J

Notes: Ten Year History
a. Budget reductions (rounded) - FY10 1.0% ($820K), FY11 1.0% ($700K), FY12 1.5% ($1.3M) and FY13 0.75% ($585K).

b. North Campus Research Complex (NCRC) facilities costs were assessed beginning in FY10 ($11.3M). By fiscal year, total costs were FY11 ($15.3M),
FY12 ($20.4M), FY13 ($6.9M), FY14 ($12.3M), FY15 ($14.4M) and FY16 ($16.5M). In FY13, inactive and non-general fund spaces were transferred
to other funds (-$13.5M).
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School of Music, Theatre & Dance

University of Michigan - Ann Arbor

General Fund Budget - Fiscal Year 2015-16

Fiscal Year 2014-15 Budget $ 33,348,472 $ Change $ 1,778,822
Faculty support 396,870 % Change 5.3%
Other changes 1,381,952 (1)
Fiscal Year 2015-16 Budget $ 35,127,294 Average Annualized
3 Year % Change 4.0% (2)

N\ . .
General Fund Budget ($ in millions) Notes: 2015-16 Funding
$36 —— 1. Represents the change in projected revenues from applications for admission to the unit and
— from tuition and registration fees of students net of the changes in central financial aid assessments,
___ projected revenues from the recovered indirect costs on externally sponsored grants and contracts,
$30 — 1 | | i assessed operating costs of facilities occupied by the unit, tax assessments, and General Fund
o Supplement not shown separately.
24 1 ] ] ] ] ] ] ] ] ] I 2. This figure represents the average annualized change net of the effects of any budgetary transfers.
$18 — — — — — — — — H
$12 — — — — — — — — H
$6 — — — — — — — — H
$0
07 08 09 10 1 12 13 14 15 16

Notes: Ten Year History
a. Budget reductions (rounded) - FY10 1.0% ($250K), FY11 1.0% ($260K), FY12 1.5% ($400K), and FY13 0.75% ($215K).
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School of Natural Resources & Environment

University of Michigan - Ann Arbor

General Fund Budget - Fiscal Year 2015-16

Fiscal Year 2014-15 Budget $ 11,042,912 $ Change $ (953,843)
Change in instructional activity revenue (429,902) (1) % Change -8.6%
Change in research activity revenue (410,707) (2)
Faculty support 117,722 Average Annualized
Other changes (230,956) (3) 3 Year % Change -3.9% (4)

Fiscal Year 2015-16 Budget $ 10,089,069
e : - i

General Fund Budget ($ in millions) Notes: 2015-16 Funding ) o o _
$12 1. Represents the change in projected revenues from applications for admission to the unit and
7 — from tuition and registration fees of students net of the change in central financial aid assessments.
$10 — . . 1 2. Represents the change in projected revenues from the recovered indirect costs of externally
sponsored grants and contracts.
$8 — 7m B B EH E 3. Represents the net change in assessed operating costs of facilities occupied by the unit and
tax assessments.
S 77 M M HH o _
4. This figure represents the average annualized change net of the effects of any budgetary transfers.

$4 — — — — — — — — — H

$2 H — — — — — — — — — H

$0

07 08 09 10 1 12 13 14 15 16

Notes: Ten Year History
a. Budget reductions (rounded) - FY10 1.0% ($60K), FY11 1.0% ($75K), FY12 1.5% ($120K), and FY13 0.75% ($70K).
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School of Nursing

University of Michigan - Ann Arbor

General Fund Budget - Fiscal Year 2015-16

Fiscal Year 2014-15 Budget $ 18,507,910 $ Change $ (399,205)
Change in instructional activity revenue 727,663 (1) % Change -2.2%
Other changes (1,126,868) (2)
Fiscal Year 2015-16 Budget $ 18,108,705 Average Annualized
3 Year % Change 1.5% (3)

General Fund Budget ($ in millions) Notes: 2015-16 Funding
$20 9 1. Represents the change in projected revenues from applications for admission to the unit and

S from tuition and registration fees of students net of the change in central financial aid assessments.
$16 || || || | 2. Represents the net change in projected revenues from the recovered indirect costs on externally
7 sponsored grants and contracts, assessed operating costs of facilities occupied by the unit,
V77 tax assessments, and General Fund Supplement not shown separately.

S 77— U 3. This figure represents the average annualized change net of the effects of any budgetary transfers.

$8 — — — — — — — — — H

$4 — — — — — — — — — H

$0

07 08 09 10 1 12 13 14 15 16

Notes: Ten Year History
a. Budget reductions (rounded) - FY10 1.0% ($130K), FY11 1.0% ($140K), FY12 1.5% ($210K), and FY13 0.75% ($115K).
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General Fund Budget - Fiscal Year 2015-16

College of Pharmacy

University of Michigan - Ann Arbor

Fiscal Year 2014-15 Budget $ 13,922,231 $ Change $ 1,499,273
Change in instructional activity revenue 477,287 (1) % Change 10.8%
Change in research activity revenue 340,000 (2)
Faculty support 855,157 Average Annualized
Programmatic initiatives 300,000 3 Year % Change 3.2% (4)
Other changes (473,171) (3)

Fiscal Year 2015-16 Budget $ 15,421,504

Notes: 2015-16 Funding
1. Represents the change in projected revenues from applications for admission to the unit and

from tuition and registration fees of students net of the change in central financial aid assessments.

2. Represents the change in projected revenues from the recovered indirect costs of externally
= sponsored grants and contracts.

3. Represents the net change in assessed operating costs of facilities occupied by the unit,
tax assessments, and General Fund Supplement not shown separately.

4. This figure represents the average annualized change net of the ef